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Planning Department 
35th Anniversary Symposium
Sarah Mui, Sze Wa
Co-founder and Design Director
One Bite Design, One Bite Social

Chair
Hong Kong Architecture Centre
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Hong Kong | Singapore | United Kingdom
since 2015
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Locality | Cross-sectoral | Interaction
在地  ｜跨面向  ｜交往性

Making Place: Everyone Counts 
讓每個人的參與成為地方的溫度
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Sense of Place 
From Participation to Citizen Participation





Sitting-Out Area Public Play Space

Plaza Public Parks

Waterfront Promenade Country Park

Design for 
Environment

Design for Future 
Planning

Design For People



要見到、入到 要用到 要享受到

要認到記到 要參與到
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Engaging
Varieties
Empowerment
Place-based
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#1 
10分钟内的趣味

Delightful surprise in your 10-min radar
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James’ 
Garden
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Active Design
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#2
社區特色、歷史編織在地關係網
Reconnecting elements in historical districts 

to foster new relationships
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Since 2017

Transforming vacant 
cityspaces into a 

community matching 
platform

Initiated by onebite SOCIAL
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Starting from 2017…
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Project House @1QRW
Collaborative 
Placemaking Experiment 
in our city’s Third Space

People

PlaceCommunity

「有記合臘味店」 since 1926
1  Queen’s Road West, 

Grade 3 Historical Building 
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100+ collaborators & partners engaged since July 2023
NGO | Business | Social Enterprise | Start-ups | Individuals

Spark
Foundatio
n

Dialogue 
Hour HK

Jeremy 
Cheung

Mar
Leung

祥興茶行

Cheung Hing Tea 
Shop

朱榮記

Chu Wing 
Kee

源吉林

Yuet Kut 
Lam

Over 100 
collaborators on 
board 
Traditional NGOs, 
emerging 
non-profits, social 
enterprises, arts 
and cultural units, 
businesses, local 
shops. 

This is a chance to 
foster 
unconventional 
partnerships and 
new ideas.
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Community Shared Space
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Sheung Wan Music Box
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上環早晨  
Good Morning Sheung Wan

2024年12月14至22日
打開超過10個上還生活場所

14-22 Dec 2024
Opening up more than 10 Sheung Wan possibilities

From One to Ten
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#3
跨界的社區魅力

Where art re-activates lost memories on islands



再島嶼
Joy Again, Isle

tagline

約定你 再島嶼

56

序
2022

聚

西貢海藝術節

2024

敘
2023
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OUR CELESTIAL COMMONS 
by The HKU Village Commoning Team



Sai Kung Hoi Arts Festival
Open Museum

Sai Kung Town + 4 islands
Yim Tin Tsai ｜ Sharp Island｜
Kau Sai Chau ｜High Island

Arts Installations ｜ Public Activities ｜ Tours



Collaborative Workshops Village AmbassadorsCo-created Art Installations

Reconnect villagers with the public

History ｜ Culture ｜ 
Intergeneration

Sai Kung Hoi Arts Festival



Decide on sites for arts 
installations｜ 
Discover & activate idle spaces ｜
Re-launch public transportation

Activate space to create new possibilities
Sai Kung Hoi Arts Festival
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Sai Kung Hoi Arts Festival 2022-2024
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Place-branding
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HOW to make room for a Place?
>>>>
Strategy Planning
Community Planning
Process Planning

Not designing what WE like, but what are suitable
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Strategy Planning
Healthy Placemaking

Fred London
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01. DUSTING | Prepare 
the canvas of 
intervention.
Use a light hand.

02.KNEADING | Massage 
the mindsets of people. 
Be soft and supple.

03.FERMENTATION and 
PROOFING | Let the yeast 
do its job.

04.FORMING | Use a 
gentle hand.

05.BAKING | 
Co-creation is a key.

06.COOLING | Listen 
closely for the "crackle, 
crackle".

Placemaking as a baking  process.

Process Planning
The Place Baker

The need of placemakers
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From Place-making to 
Place-keeping
It takes 20 years to build a place
It takes 1 year to take it down

Make time for a place
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Have a good day!

Locality | Cross-sectoral | Interaction
在地  ｜跨面向  ｜交往性

Making Place: Everyone Counts 
讓每個人的參與成為地方的溫度




