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Chapter 9 Major Tasks in the Short Term

 The major tasks in the short term set out in this chapter are worked 
out after seeking the opinions of the relevant government departments of 
Guangdong, Hong Kong and Macao on the basis of the spatial plans and 
recommended improvements to the coordination mechanisms in this study, in 
accordance with the principles below:

 (1) to include the matters and arrangements over which consensus has 
been reached among the governments of Guangdong, Hong Kong and Macao 
as well as between Hong Kong/Macao and the cities of Pearl River Delta; 

 (2) to include the matters which involve the connection of major 
facilities among PRD, Hong Kong and Macao, improvement of the regional 
environment and safeguard of social services, and which require close 
cooperation among the three places.  While the issues to be handled jointly 
by Guangdong, Hong Kong and Macao should be highlighted, those issues 
that can be coped with internally by individual governments should not be 
included; 

 (3) to include the matters and arrangements over which consensus has 
not yet been reached among the governments of Guangdong, Hong Kong and 
Macao, but some preparatory work is considered necessary in the near future.

 The tasks are divided into four categories comprising a total of 20 items.

9.1 Cooperation in Cross-boundary Transportation

9.1.1 Implementation of a Key Item: construction of major infrastructure 
projects

 [Content] Joint efforts should be made to promote the construction 
of the Hong Kong–Zhuhai–Macao Bridge and other major cross-boundary 
transportation infrastructure, and study the feasibility of multi-modal connections 
between the transportation hubs of Hong Kong, Macao and the Mainland and  
extending the coverage of through train services to foster the connection between 
the rail networks of PRD, Hong Kong and Macao.

 [Objective] Complete the major cross-boundary transportation 
infrastructure projects as scheduled.

9.1.2 Establishment of an Information Sharing Platform

 [Content] Joint efforts should be made to establish a platform for 
the exchanges of information regarding the planning, construction and 
operation of cross-boundary infrastructure among Guangdong, Hong Kong 
and Macao (the platform is used for exchanging information among the three 
governments, and is not open to the public); 
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 [Objective] Conduct joint surveys on travelling information to facilitate 
sharing of information on the aspects such as the volume of passenger flow, 
providers of transportation services and their demand and the ways of time 
management with a view to promoting the integration of the large-scale cross-
boundary infrastructure among the three places.

9.1.3 Undertaking Two Thematic Planning Projects

	 ―― Joint planning for the construction of infrastructure by 
Guangdong, Hong Kong and Macao

 [Content] Thematic planning for the construction of infrastructure 
should be undertaken. It would be in line with the decision to include 
"cooperation in large-scale infrastructure and boundary-crossing projects" 
as a key area for cooperation by the Guangdong–Macao Cooperation Joint 
Conference in 2008, and the important consensus between Guangdong, 
Hong Kong and Macao on undertaking joint thematic planning for regional 
cooperation as reached at the high-level meetings between the respective 
governments during the National People's Congress (NPC) and Chinese 
People's Political Consultative Conference (CPPCC) meetings in 2009. 

 [Objective] Facilitate exchanges of information among the three 
places regarding cross-boundary transportation infrastructure and development 
strategies, and rationalize the connection between the infrastructure of the 
three places to enhance the development of integrated transportation system in 
the Greater PRD City-region.

 ―― Planning for the development of integrated airport and port 
systems in Guangdong, Hong Kong and Macao

 [Content] Based on the important consensus between Guangdong, 
Hong Kong and Macao to "focus on promoting four tasks" as reached at the 
high-level meetings between the respective governments during the NPC and 
CPPCC meetings in 2009, the construction of large-scale cross-boundary 
infrastructure should be expedited, a Guangdong–Hong Kong joint study 
group should be set up, the synergic effects of integrated development of 
the airport and port systems should be realized, and a thematic plan for the 
development of integrated airport and port systems in Guangdong, Hong Kong 
and Macao should be formulated. 

 [Objective] Ensure a clear division of functions and mutual 
complementation and avoid disorderly development and vicious competition 
between the airports and ports.

9.1.4 Conducting More In-depth Studies on Three Aspects

 ―― Study on innovations in the management of BCPs
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 [Content] Studies should be undertaken on the ways to improve the 
efficiency in CIQ clearance, such as reforming the check mode at BCPs, 
improving the immigration procedures, applying new technologies and 
establishing inland straight-through BCPs1;

 [Objective] Strengthen the communication among BCPs of Guangdong, 
Hong Kong and Macao to facilitate orderly and efficient flow of passengers 
and cargoes.

 ―― Study on innovations in cross-boundary traffic management

 [Objective] Achieve the linking up of electronic payment systems in 
neighbouring cities, undertake measures to improve cross-boundary traffic 
flow (such as increasing the number of vehicles that can cross the boundary as 
registered with both Hong Kong and Guangdong, and to relax the restrictions 
on the use of BCPs).

 ―― Study on the implications of the development of inland 
railway network on ocean shipping of the Greater PRD

 [Objective] Achieve complementation of functions between the high-
standard international transportation systems in Hong Kong/Macao and the 
passenger/cargo rail systems in the Mainland.

9.2 Cooperation among Cross-boundary Areas 

9.2.1 Implementation of a Key Item

 [Content] Studies on the joint development of the key "adjoining 
areas", such as the Lok Ma Chau Loop Area, Hengqin Island, and 
Liantang/Heung Yuen Wai, and the innovation projects for "early and pilot 
implementation" should be undertaken.

 [Objective] Realize "early and pilot implementation" through 
cooperation in the development of the key "adjoining areas" to remove the 
administrative barriers and set a role model for crossing-boundary cooperation.

9.2.2 Undertaking a Thematic Planning Project

 [Content] Thematic planning for "building a quality living area" 
should be undertaken to upgrade the living environments in PRD, Hong Kong 
and Macao in terms of traffic, education, welfare, medical services and ease of 
crossing boundary. 

 [Objective] Facilitate development of the Greater PRD City-region 
into a world-class city region, set out the direction for cooperation through 
thematic planning projects, and enhance the liveability of the cities.
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1 "Inland straight-through" BCP 
allows one-stop CIQ clearance 
at the place of origins so that the 
through-train can enter Hong 
Kong/Macao direct  without 
further clearance. The same 
practice applies to the train 
from Hong Kong/Macao to the 
Mainland. It will greatly reduce 
the clearance cost and improve 
the accessibility.
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9.2.3 Formulating a Spatial Plan

 [Content] Joint study on the future development strategy for the Bay 
Area of Pearl River Estuary should be undertaken to prepare an "Action Plan 
for the Bay Area" and reach consensus in building a sustainable liveable 
region. 

 [Objective] Expedite the integration of spatial resources in the 
key cities for regional development to strengthen the global influences of 
the Greater PRD City-region and make it the most vibrant and globally 
competitive city-region in the Asian-Pacific Region.

9.2.4 Embark on Three Categories of Follow-up Studies

 ―― Studies for the formulation of public administration 
framework on social services among Guangdong, Hong Kong and Macao

 [Content] Following the objective of "building a quality living area" 
as raised in "the Outline", studies should be conducted to develop a feasible 
social services administration framework among Guangdong, Hong Kong and 
Macao for the implementation of relevant arrangements.

 [Objective] Facilitate Hong Kong and Macao people to work and live 
in the Mainland, lay down foundations for the cooperation in social services 
among the three places, and conduct study to remove major administrative 
barriers.

 ――  Studies on the cooperation in medical and hygiene matters 
among Guangdong, Hong Kong and Macao

 [Content] Studies on the demand, approaches and means of 
cooperation on medical services and hygiene matters among Guangdong, 
Hong Kong and Macao should be undertaken.

 [Objective] Build up a quality living area with integrated social 
services in the City-region.

 ―― Studies for exploring more opportunities of cross-boundary 
cooperation

 [Content] Studies should be initiated to explore and plan for more 
cross-boundary co-operation.  Potential topics for study may include the 
coordination in land-use among the northwestern part of Hong Kong and 
Qianhai in western Shenzhen, tourism cooperation between Hong Kong 
and eastern Shenzhen/Wanshan Islands of Zhuhai, cooperative development 
between Hong Kong/Macao and the west bank of Pearl River/western 
Guangdong, and cooperative development between Hong Kong/Shenzhen and 
eastern Guangdong.
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 [Objective] Achieve closer cooperation and integration of spatial 
resources among Guangdong, Hong Kong and Macao.

9.3 Cooperation in Ecological/Environmental Protection

 Guangdong, Hong Kong and Macao should join hands to study 
and formulate an environmental agreement, an ecological framework and a 
forewarning system.

9.3.1 Environmental Agreement

 [Content] Studies should be undertaken to formulate a framework 
agreement on environmental protection in the Greater PRD City-region.

 [Objective] Make arrangements for establishing an overall regional 
eco-security system, defining ecologically/environmentally sensitive areas, 
identifying environmental protection duties of each city, protecting the 
ecology/environment in the Bay Area, and reinforcing the joint studies on 
environmental protection among the three places.

9.3.2 Ecological Framework

 [Content] Studies should be undertaken to formulate an overall 
framework of greenland and ecological corridors in the Greater PRD City-region.

 [Objective] Put forward recommendations on the required control 
measures, and explore the possibility of establishing cross-boundary ecological 
protection zones, ecological corridors and regional parks.

9.3.3 Forewarning System

 [Content] An environmental monitoring and forecast and disaster 
prevention and forewarning system in the Greater PRD City-region should be 
set up.

 [Objective] Based on the relatively comprehensive monitoring systems 
currently in place in Guangdong, Hong Kong and Macao, it is proposed that 
an information exchange mechanism should be established first to promote 
all-around information sharing and integration, with a view to establishing an 
effective forecast and forewarning system in the end.

9.4 Establishment of Coordination Mechanisms

9.4.1 Establishing two liaison mechanisms for government

 ―― Liaison and coordination mechanisms for Guangdong, Hong 
Kong and Macao governments
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 [Content] The 12th Working Meeting of Hong Kong/Guangdong 
Cooperation Joint Conference confirmed that Guangdong, Hong Kong and 
Macao should undertake joint planning.  The government of the three places 
should discuss on the mechanisms and scope of regional cooperation.

 [Objective] Enhance the communication and coordination among the 
three places in early and pilot implementation of opening Guangdong to the 
service sector of Hong Kong, including the areas of education, medical services, 
environmental protection, tourism, information technology, etc.

 ―― Observer system

 [Content] Guangdong, Hong Kong and Macao should take the Liaison 
and Coordination Meeting for the implementation of "the Outline" held in 
February 2009 as the starting point to establish a mechanisms of liaison and 
coordination meeting in order to promote the cooperation and coordination 
in major issues. An "observer" system should also be established such that 
third parties may be invited to attend the Hong Kong/Guangdong and Macao/
Guangdong Cooperation Joint Conferences and the representatives of Hong 
Kong and Macao may attend the joint meetings of the planning authorities of 
the cities of PRD.

 [Objective] Establish multi-level coordination mechanisms with clear 
powers and responsibilities and multi-sector interactions.

9.4.2 Establishing two planning interflow platforms

 ―― Planning information hub among Hong Kong, Macao and PRD

 [Content] A planning information hub among Hong Kong, Macao and 
PRD should be established according to "the Outline".

 [Objective] Strengthen the coordination and connection in urban and 
rural planning of the three places to enhance coordinated spatial planning in 
the region.

 ―― "Forum on the Strategy for Co-ordinated Development of 
the Greater PRD Region" led by the governments of the three places

 [Content] "Forum on the Strategy for Co-ordinated Development of 
the Greater PRD region" led by the governments of the three places should be 
organized.

 [Objective] Enhance cooperation between the governments, academics 
and professional bodies and encourage the non-government organizations to 
carry out studies related to the Greater PRD City-region.
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