
Summary Translation of 
Minutes of the 4th Meeting of the North District Council (2012-2015) 

 
 
 The 4th Meeting of the North District Council (NDC) (2012-2015) was 
held on 14 June 2012.  The major issues discussed are summarised below: 
 
I. Confirmation of Minutes of the Last Meeting  
2. The minutes of the 3rd Meeting were confirmed with one amendment 
made. 
 
II. Meeting between Director of Home Affairs and NDC Members 
3. The Director of Home Affairs pointed out that the vision of the Home 
Affairs Department (HAD) was to take the public pulse and enhance 
communication between the Government and the public in order to reduce the 
differences in their aspirations.  She introduced, inter alia, the support provided 
for district councils (DCs) by HAD and stated that HAD would continue to 
assist DCs in carrying out district minor works and community involvement 
projects, and would enhance the role of DCs in district facilities management.  
She also briefed Members on matters pertaining to youth and district facilities 
management. 
 
4. The major issues raised by Members were as follows: 
 
 (a) The resources provided for district minor works and community 

activities were insufficient.  There was a long waiting time for district 
minor works projects to be implemented, often resulting in an increase 
in the project costs.  It was opined that the characteristics and vast 
territory of North District should be taken into account in the allocation 
of resources.  Besides, the number of local organisations in North 
District had increased over the years but the resources provided for these 
organisations had not been increased correspondingly.  On many 
occasions they could not obtain sufficient funding to organise activities.  
The funding provided for district minor works projects and community 
activities should be increased; 

 
 (b) there was a lack of community facilities in North District, in particular 

for young people who accounted for a high proportion in the population 
of North District.  Suitable adjustments should be made in planning the 
provision of facilities such as libraries and soccer pitches in order to 
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meet the needs of young people.  For example, it was suggested that a 
self-study centre should be provided in the proposed complex at Sheung 
Shui Area 36 (West) for young people of Ching Ho society.  It was 
also hoped that the Director would assist in the early implementation of 
the New Territories East Cross-District Community Cultural Centre 
project; 

 
 (c) Members appreciated the performance of the Works Section of the 

North District Office (NDO) but pointed out that the Section had a very 
heavy workload because of a lack of manpower.  The poor 
performance of the consultants had further increased the burden of the 
Section.  Members considered that manpower resources for the Section 
should be increased;  

 
 (d) Members pointed out that the implementation of many rural projects 

was withheld because of the opposition of land owners.  The 
Government was urged to consider amending the land resumption 
policies and legislation in order to facilitate the implementation of rural 
projects;  

 
 (e) Members pointed out that the accountable allowance provided for them 

was insufficient to meet the operating expenses of their offices, in 
particular for those Members who had to rent a shop in a shopping 
centre for office use.  They considered that the allowance should be 
increased; 

 
 (f) the illegal parking problem of bicycles in North District was very 

serious.  There was a lack of bicycle parking spaces in the district, and 
the existing clearance actions were ineffective as there was no 
coordination among government departments concerned in tackling the 
problem.  A Member considered that the problem was caused by 
defining the use of bicycles as for recreational purpose instead of a 
means of transport by the Transport Department (TD), and requested 
that the definition should be amended; and 

 
 (g) the public had become more and more concern about the management of 

their buildings and estates, in particular the election of owners 
corporations (OCs) and the implementation of major works projects.  
They were particularly concerned about the purchase of instruments of 
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proxy during OC election.  It was suggested that relevant legislation 
should be amended to strengthen the monitoring of OCs.  Besides, it 
was difficult for owners of old buildings to form OCs so that they were 
unable to apply for the “Operation Building Bright” to carry out repair 
works for their buildings.  It was hoped that exemption could be 
granted or other alternatives could be provided for these owners. 

 
5. Owing to the time constraint, the Director of Home Affairs responded to 
a few major issues raised by Members as follows: 
 
 (a) The Director understood Members’ concern about the illegal parking 

problem of bicycles in North District and pointed out that the 
Government tackled the problem mainly through law enforcement, 
increasing provision of bicycle parking spaces and educating the public 
to maintain order of the community.  At present, an inter-departmental 
working group had been set up to tackle the problem and a joint 
clearance action would be conducted every month.  The departments 
concerned had carried out enforcement actions according to the power 
conferred on them by the law.  She agreed that it might be necessary to 
review the relevant legislation.  Besides, TD had engaged a consultant 
to study various issues on bicycles and hoped that the report would be 
finalised within this year.  TD had made an effort to provide more 
bicycle parking spaces at vacated open spaces and was studying the 
feasibility of installing double-deck parking racks.  It was hoped that 
the problem could be solved through various means; 

 
 (b) in the allocation of resources for district minor works projects, she 

pointed out that the area and economic environment of the district would 
be taken into account in addition to the population.  The funding 
allocated to North District was more than that of other districts even 
North District had a smaller population size; 

 
 (c) she was glad that Members appreciated the performance of the Works 

Section of NDO.  However, it was the policy of the Government to 
streamline its structure and, therefore, it was fortunate that there was 
still an increase in the staffing of the Works Section.  She understood 
that Members were dissatisfied with the performance of the consultant 
of North District’s works projects.  She pointed out that an advisory 
letter was issued to the consultant, and the consultant would be banned 
for tendering of any government projects for six months if another 
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advisory letter was issued.  It was believed that the consultant would 
improve its performance.  HAD had a three-tiers monitoring structure 
in place to monitor the performance of consultants and the progress of 
works projects.  Gradual improvement had been noticed among the 
consultants; 

 
 (d) the Architectural Services Department had completed the technical 

feasibility study on the New Territories East Cross-District Community 
Cultural Centre and the Leisure and Cultural Services Department 
(LCSD) would engage a consultant to carry out the design for the 
project.  Members would be consulted on the design in due course.  
The Government understood that there was a great demand for library 
and self-study room facilities in North District because of its high 
population of young people, and would discuss with school principals to 
open their library facilities for use by students of the district before the 
completion of the new library; and 

 
 (e) in response to Members’ request for increasing their remuneration to 

meet the rent and operating expenses, she pointed out that Members’ 
remuneration was decided by the Independent Commission on 
Remuneration for Members of the District Councils.  Members’ views 
would be reflected to the Commission and it was hoped that an 
appropriate adjustment could be made during the next review. 

 
6. The Chairman thanked the Director of Home Affairs for attending the 
meeting and pointed out that Members could put forward their views to the 
Director directly or through the monthly meeting among DC chairmen and 
vice-chairmen. 
 
III. Meeting between Director of Lands and NDC Members 
7. The Director of Lands introduced the work of the Lands Department 
(LandsD) in the areas of unleased land and leased land, short term tenancies, 
land control as well as the major land resumption and clearance plans and 
government projects which were underway in North District.  She pointed out 
that the objective of LandsD was to optimise land resources in Hong Kong to 
meet various development needs.  LandsD would continue to review its 
policies to keep up with the times in order to obtain the support of DCs and local 
organisations. 
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8. The major issues raised by Members were as follows: 
 
 (a) Members generally appreciated the performance of District Lands 

Officer (North) and the staff of the District Lands Office, North 
(DLO/N).  However, they considered that there was a shortage of 
manpower of DLO/N so that the processing time of many land and small 
house applications was very long.  It was hoped that the manpower of 
DLO/N would be strengthened so that the processing of applications for 
land and short term tenancies could be expedited; 

 
 (b) at present, squatter residents were not allowed to use solid and 

permanent materials to repair their squatter huts, which had become 
very dilapidated after being subjected to wind and rain for many years.  
It was hoped that the existing policy on maintenance of squatter huts 
could be relaxed so that squatter residents were allowed to carry out 
repairs with more solid materials such as bricks for the sake of their 
safety.  Besides, the survey on squatter huts was conducted many years 
ago and disputes had often arisen because the present conditions of 
squatter huts might be different from the records held by the Squatter 
Control Unit.  It was suggested that a new survey should be conducted 
to update the information; 

 
 (c) some factory owners had encountered the problem of road access in the 

New Territories as some parts of roads were located on private land and 
the owners might refuse the use of the road by others.  It was suggested 
that existing legislation should be amended in order to resume land for 
road purpose; 

 
 (d) it was pointed out that residents of many villagers were unable to enjoy 

the rights for small houses because of the lack of the Village Type 
Development (“V”) zone.  It was disappointed that no report had ever 
been made since the implementation of the small house policy in 1999.  
LandsD was also asked about the purpose of collecting information on 
the number of males eligible for small house application every one or 
two years.  It was suggested that the Government should extend the 
“V” zone on a one-off basis; and 

 
 (e) issues raised by individual Members included that there was a lack of 

spots for Members to display their publicity materials in North District; 
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LandsD should pay attention to the repair and maintenance of wire 
fences enclosing government land; and the unsuccessful application for 
using the land of the then Wah Shan Primary School for the 
establishment of the North District Children & Youth Integrated 
Services Centre by the North District Juvenile Association (NDJA). 

 
9. The Director of Lands responded as follows: 
 
 (a) If works departments had to carry out road works on any particular land 

for public purpose, LandsD could resume the land concerned through 
existing legislation and there was no need to amend the legislation in 
order to change the ownership; 

 
 (b) last year LandsD consulted NDC on the amended guidelines for the 

display of roadside publicity materials.  The new guidelines were then 
implemented after the approval of the Legislative Council.  Banner 
spots at central dividers of roads were cancelled since banners at these 
spots might pose risk to drivers and pedestrians.  Other spots were 
offered as a replacement and it was hoped that Members would 
understand these spots might not be as prominent as the ones at central 
dividers of roads; 

 
 (c) The squatter policy was formulated according to the nature of squatter 

huts and the needs of squatter residents and had not been changed since 
1982.  Squatter huts were allowed to remain in existence on a 
temporary basis until they were to be cleared when the Government had 
to resume land for development or for safety or environmental hygiene 
reasons.  Should squatter residents had difficulties in finding suitable 
repairing materials, they should liaise with the Squatter Control Unit to 
solve the problem.  They might also produce evidence to substantiate 
their claims that no change had been made to their squatter huts; 

 
 (d) regarding the lack of manpower of DLO/N, in fact the processing time 

for small house applications was much shorter in North District than that 
of other districts.  LandsD was studying ways to shorten the processing 
time and streamline internal communications; and 

 
 (e) the “V” zone was decided by the Planning Department (PlanD).  The 

information collected on the number of males eligible for small house 
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application was for reference of PlanD in planning the “V” zone.  The 
erection of wire fences around government land was for management 
purpose.  Their durability, manageability and cost were evaluated by 
professional departments and contractors were arranged to clear the 
grass around the wire fences regularly.  She pointed out that the 
application of NDJA was opposed by a villager.  LandsD could arrange 
Members to meet with the villager to explain the meaning of the project 
and address the concern of the villager. 

 
IV. Planning and Engineering Study on Development of Lok Ma Chau 

Loop - Stage 2 Public Engagement 
10. The representatives of the Civil Engineering and Development 
Department (CEDD) and its consultant presented the paper. 
 
11. The major issues raised by Members were as follows: 
 
 (a) Members were dissatisfied and disappointed that the planning on the 

development of the Lok Ma Chau (LMC) Loop (the Development) had 
not mentioned the land use of areas around the LMC Loop nor taken 
into account the interests of the land owners.  The Development also 
had not mentioned the influences on residents of the surrounding areas 
such as how to compensate for villagers affected by land resumption and 
how to handle the increase in traffic flow of the surrounding roads 
during the construction period of the LMC Loop; 

 
 (b) in respect of the transport network of the Development, it was concerned 

that the proposed road leading to San Tin Interchange would greatly 
increase the traffic flow there.  It was suggested that a traffic 
assessment should be made and a road leading to Castle Peak Road 
should be provided as an alternative access to the town centre in case 
any incidents happened at San Tin Interchange.  Besides, the 
Development might provide a lot of job opportunities for Kwu Tong and 
transport facilities between Kwu Tong and the LMC loop should be 
strengthened.  The completion of the proposed Kwu Tong MTR 
Station should also tie in with the timetable of the Development.  The 
railway network should also be reviewed as the existing railway system, 
in particular the east rail line, was approaching its maximum capacity; 
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 (c) Members generally considered that it was important for the 
Development to tie in with the development of the surrounding area 
such as the “Three-in-One” New Development Area (NDA).  However, 
it was concerned that the Development would become a real estate 
project.  It was also concerned that the economic development of the 
Development would not be of benefit to residents of North District since 
the recent development in North District had only brought about 
problems to the district such as lack of school places and closure of 
traditional shops.  The Development would provide many high level 
job opportunities which might not cope with the demand of the 
grassroots in the district.  It was considered that more commercial and 
economic elements should be included in the Development to provide 
more job opportunities for young people.   

 
12. Representatives of CEDD and its consultant responded that in planning 
the Development, the development of the surrounding areas had been taken into 
account.  According to the several consultation exercises conducted, the public 
generally supported that the LMC Loop should be developed with higher 
education as the leading land use, complemented by high-tech research and 
development and cultural and creative industries.  It was pointed out that there 
was no residential zone in the Development.  The job opportunities offered in 
the LMC Loop were not only for people with higher education level but there 
were also a lot of job opportunities in the areas of property management, 
catering and greening.  Besides, the Development would provide a lot of job 
opportunities for Kwu Tung North NDA while the development of residential, 
commercial and railway facilities in Kwu Tung North NDA would tie in with 
the proposed uses of the LMC Loop.  In respect of the transport arrangement, 
Lok Ma Chau Road and Ha Wan Tsuen Road would be widened and connected 
to San Tin Interchange in order to prevent the increase in traffic flow at San Tin 
Interchange.  Roads connecting the LMC Loop and the Lok Ma Chau MTR 
Station would also be developed.  A detailed traffic impact assessment had 
been carried out and it was shown that the proposed road network should be able 
to meet the demand for transport for the first phase of the Development.  The 
study on the traffic arrangement between the LMC Loop and Kwu Tung North 
NDA was also underway.  It was also proposed that shuttle buses would be 
used to connect the LMC Loop with various proposed MTR stations.  
 
13. The Chairman hoped that the Government would take corresponding 
follow-up actions in the light of Members’ views and that NDC would be 
consulted when further consultation in respect of the Development was 
conducted. 
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V. Report on the Preparations for the 4th Hong Kong Games 
14. LCSD’s representative presented the paper and suggested Members 
organise a delegation, elect a representative to participate in the district selection 
committee/working group and authorise the use of NDC’s logo on promotion 
activities and materials of the Hong Kong Games. 
 
15. It was approved that the same list of delegation members for the 3rd 
Hong Kong Games would be used for the 4th Hong Kong Games and the 
vacancies of Leaders would be taken up by the Chairman of Sheung Shui 
District Rural Committee and Mr YIU Ming.  It was also approved that Mr 
PANG Chun-sing would be appointed as the Chief Leader and Mr LAI Sum 
would continue to be the DC representative of the district selection 
board/committee. 
 
VI. Motion: “The North District Council Supports the Proposed 

Reorganisation of the Next-term Government and Its Implementation 
on July 1” 

16. Mr CHAN Shung-fai presented the motion.  A Member pointed out 
that the Democratic Party (DP) considered the reorganisation proposal had been 
put forward too hastily and thorough consultation should be carried out before 
its implementation, and therefore did not support the motion.  He also pointed 
out that according to a telephone survey conducted by DP, about 40% of the 
respondents considered the reorganisation proposal should be carefully 
discussed.  However, another Member pointed out that the Chief 
Executive-elect had expressed the idea of reorganisation of the Government 
several times in his election platform during the election.  Besides, it was 
important for the new team to take up their posts together so that they could start 
working as soon as possible to tackle many imminent livelihood issues.  After 
discussion, a voting was conducted and the motion was approved by an absolute 
majority of votes. 
 
VII. Approval Arrangements for Changes in Community Involvement 

Projects 
17. The Secretary presented the paper and stated that a report would be 
made to NDC at the end of each financial year for Members to review the 
approval arrangements for funding applications.  Members supported and 
approved the recommendation of the paper. 
 

 9

http://www.districtcouncils.gov.hk/north/en/2012_2015/member_details.html#pangcs
http://www.districtcouncils.gov.hk/north/en/2012_2015/member_details.html#pangcs


 10

VIII. Applications for District Council Funds 
18. A total of 11 applications for District Council Funds were approved. 
 
IX. District Lands Office/North: Returns on Redevelopment of New 

Territories Exempted House Applications and Small House 
Applications in North District 

19. The paper was noted. 
 
X. Report of the 2nd Meeting of the North District Management 

Committee in 2012 
20. The paper was noted. 
 
XI. Any Other Business 
21. There was no other business. 
 
XII. Date of Next Meeting 
22. The next meeting would be held at 9:30 am on 26 July 2012 in the NDC 
Conference Room. 
 
North District Council Secretariat 
July 2012 


