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Programme: (1) Territorial Planning; (2) District Planning 

Controlling Officer: Director of Planning (Raymond LEE) 

Director of Bureau: Secretary for Development 
 
Question: 

1 There is a lack of suitable sites for various social welfare services, such as residential 
care home for the elderly, residential care home for persons with disabilities, ICCMW or 
youth uniformed groups.  As many derelict schools are still pending for conversion, will 
the Government consider the above uses in its planning? 

 
2. Please provide the specific number and details of cases involving changing the use of 

derelict schools for their revitalisation in the past five years. 
 
3. The process of allocating derelict schools for conversion is slow.  Is it due to insufficient 

funding or manpower or other reasons?  How can the process be expedited? 

Asked by: Hon SHIU Ka-chun (Member Question No. 184) 
 
Reply: 
 
1. The Government’s policy objective is to put vacant school premises (VSPs) into gainful 

use.  The Education Bureau (EDB) will inform the Planning Department (PlanD) and 
other relevant departments (such as the Lands Department (LandsD) and the Housing 
Department (HD)) if VSPs are confirmed no longer required by EDB for school uses.  
In accordance with the central clearing house mechanism, PlanD will then consider 
suitable alternative long-term uses (such as government, institution or community 
(G/IC), residential and other uses) for the concerned VSP.  Upon confirmation on the 
long-term uses of the VSP sites through Government’s internal mechanism, PlanD will 
inform the relevant departments (such as LandsD and HD) of the recommendations for 
their follow up as appropriate. 
 
Similar to other government sites, if any organisation wishes to use the VSP sites 
handled under the central clearing house mechanism for a specific G/IC use, support of 
the relevant policy bureau(x) should first be obtained in accordance with the established 
mechanism before applying to the responsible managing department of the concerned 
site for using the school premises.  PlanD will consider whether the proposed use 
complies with the recommended long-term land use, the planning intention of the land 
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use zoning on the relevant outline zoning plan, its compatibility with surrounding land 
uses and environment, the demand and supply of G/IC land or facilities in the district, 
etc., and advise the relevant bureau(x) and departments of the district planning views. 

 
2. and 3. 

As at end-January 2017, PlanD has reviewed the long-term uses of 173 VSP1 sites and 
confirmed their long-term uses under the central clearing house mechanism.  Among 
them, 28 were recommended for residential use; 129 were recommended to be retained 
for G/IC use so as to meet the demands from government departments and the 
community; six were recommended for rural use (e.g. nature reserve or agricultural 
uses, etc.); and the remaining ten are located within areas where planning and 
engineering studies or land use reviews are being conducted at present. 
 
For utilisation of land resources, non-governmental organisations (NGO) may apply for 
using VSP sites under LandsD’s possession for community, institutional or 
non-profit-making purposes on a short-term basis.  LandsD will lease the VSP site to the 
NGO through short-term tenancies with support from the relevant policy bureaux and 
after consultation with relevant departments.  For those VSPs located within the housing 
estates managed by HD, HD will follow the established mechanism to lease out the 
concerned VSP to concerned organisation after seeking advice from relevant policy 
bureau and department. 
 
As for the long-term development of the VSP sites, the time taken is subject to the 
circumstances of individual cases, such as the need for technical assessments, the 
implementation programme of individual relevant bureaux and departments, the 
urgency of the concerned organisation to use the VSP site as well as their financial and 
operational arrangements. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1 Some of these VSPs have been demolished, or arranged/deployed for temporary or other long-term uses. 
 

- End - 
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